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The Florida Lottery is spreading holiday 
cheer this year with six new holiday-themed 
Scratch-Off games that range in price from 
$1 to $10. These holiday games feature 
more than 9.9 million winning tickets and 
$85 million in prizes combined. Each year, 
we introduce tickets with unique selling 
points for our players, and this year is 
no different. Our holiday tickets feature 
striking colors, rich artwork and appealing 
scents. Scratch-Offs make perfect holiday 
gifts for Floridians and visitors alike, so 
encourage your customers to give the gift 
of winning this holiday season. 

The $10 game, $1,000,000 SEASON’S 
GREETINGS, comes in three eye-catching 
colors and gives players the chance to win 
more than $30 million in prizes, including 
three top prizes of $1 million! The overall 
odds of winning are one in 3.41. 

The $5 game, HOLIDAY GIFT, offers 
more than 170,000 prizes ranging from 

$20 to $1,000 and six top prizes of 
$250,000. The game features four colorful 
holiday scenes, offering players variety 
and big cash prizes. The overall odds of 
winning are one in 4.05.

The $2 game, SEASON’S GOLD, features 
rich artwork and great cash prizes. The 
game also offers more than $12 million 
in prizes, including eight top prizes of 
$25,000! The overall odds of winning are 
one in 4.36.

The $2 game, HO HO HO LOTTA CASH, 
has more than 2 million winning tickets worth 
$7 million in prizes. There are 12 top prizes 
of $25,000. The overall odds of winning are 
one in 4.38.

The $2 game, CHOCOLATE COVERED 
7’s, which launches in December, features 
a chocolate scented ink and offers players 
more than $21 million in prizes. The overall 

Our Corporate spotlight this quarter is on 7-Eleven.  
7-Eleven is the largest Convenience Store group 
in Florida with 800 stores projected by the end of 
2013.  In addition to their large number of Florida 
stores, 7-Eleven has been an outstanding and 
innovative Lottery business partner.

Realizing the value the Lottery brings to their stores 
and that Florida leads the U.S. in Scratch-Off sales 
growth, 7-Eleven has undertaken a number of 
initiatives to increase Lottery sales, including:

• making sure 90 percent of the new Scratch-Off games are activated within four days of receipt;

• placing Scratch-Off vending machines in over 100 stores statewide;

• supporting the use of Scratch-Off plan-o-grams in stores statewide;

• increasing Scratch-Off game facings in over 300 stores and considering the implementation of a Scratch-Off auto-replenishment  
 program to help maximize sales by eliminating out of stocks; and

• partnering with the Lottery at the launch of MEGA MILLIONS® in Florida by wrapping three 7-Eleven stores in select markets   
 with MEGA MILLIONS point of sale.  After seeing the stores, consumers had little doubt where they could buy the new MEGA   
 MILLIONS game. 

Implementing all of the above allowed Florida 7-Eleven stores to finish fiscal year 2012-13 with a 22 percent increase in Lottery 
sales.  7-Eleven has picked up where they left off with year-to-date sales for 2013-14 currently 14 percent ahead of last year.

7-Eleven is a leader in the Convenience Store trade style nationwide and a leader in Lottery sales in the State of Florida.  Their 
long-standing partnership with the Florida Lottery has made them a significant contributor to both Lottery sales and transfers to 
education in the State of Florida.

odds of winning are one in 4.35.

The $1 game, HOLIDAY DELIGHT, 
features 66 top prizes of $5,000 and more 
than 3.2 million prizes ranging from $1 to 
$100. The overall odds of winning are one 
in 4.87.

SALES CORNER

The Holidays will soon be here and as a retailer you know the 
holiday season can be your busiest and most profitable time.  
The Florida Lottery wants to help make the months from October 
to December even more profitable for you with our new holiday-
themed Scratch-Off collection.

Holiday Scratch-Off games bring some unique product features 
worth highlighting.  For example:

• holiday-themed Scratch-Off games are priced to fit    
 everyone’s budget with price points ranging from $1 to $10;

• consumers who rarely purchase Lottery products during   
 the year purchase holiday-themed Scratch-Off tickets as gifts   
 or as last minute stocking stuffers; and

• in addition to their colorful holiday appearance and   
 attractive prize potential, holiday-themed Scratch-Off tickets   
 require no batteries, refrigeration or assembly.

However, like all seasonal products, the window of opportunity 
is a short one.  As retailers, you know if you don’t get holiday 
products to the shelf or if you don’t order enough product, 
you will never maximize your profit potential.  In that respect, 
holiday Scratch-Off tickets are like any other product.

Best Practice Tips

Here are ways you can maximize holiday Scratch-Off sales and 
profits this season:

• Activate your holiday-themed Scratch-Off tickets as soon as   
 you receive them.

• Follow the Scratch-Off Plan-o-gram created by the    
 Lottery.  It is intended to highlight the holiday-themed games   
 by “blocking” them together for easy consumer recognition   
 and purchase.

• Keep your inventory pipeline filled all year but especially   
 during the holidays.  Seasonal demand for holiday-themed   
 Scratch-Off games increases in November and December,   
 peaking around the third week of December.

• Avoid costly out of stocks by keeping back stock on fast   
 movers or by calling the Scratch-Off hotline at 1-800-897-4744   
 when you start to run low on inventory, especially going into   
 weekends when sales spike. Orders placed before 5:00 p.m.  
 EST Monday through Thursday will arrive the next day.

By following the five simple steps listed above, you will not only 
meet the consumer holiday demand but meet your sales and 
profit goals to end the year on a high note.

Good Selling and Happy Holidays from the Florida 
Lottery!



As a Lottery retailer, you should be wary of offering new products for sale. If a person approaches you about 
carrying a new product in your store, check with your local police department or sheriff’s office 
BEFORE offering it for sale.  Do not risk being arrested and losing your Lottery contract because 
a salesperson tells you it’s legal. Various gambling devices and “Spice” (synthetic drug) 
products are just two examples of illegal products that have led to arrests and loss of 
Lottery contracts. Call your local law enforcement agency to get the facts. It’s better 
to be safe than sorry.

MESSAGE FROM THE SECRETARY
As the weather cools down, the Florida Lottery is heating up! Our sales are up and 
are not showing any signs of slowing down as we head into the holiday season. 
We have exceeded our first quarter sales goals by $58 million and are on track to 
do the same in the second quarter. 

Beginning on Saturday, October 19, 2013, enhancements to MEGA MILLIONS® 
begin. These include starting jackpots of $15 million and an increased second 
prize of $1 million for players who match 5-of-5 winning numbers. Under the new 
matrix, the number of white balls will increase to 75 and the number of gold balls 
(the Mega Ball) will decrease to 15. The game’s overall odds will improve from 
one in 39.89 to one in 14.71. 

The seasonal residents are returning to Florida for the holiday season, which is the 
perfect time to encourage your customers to purchase Florida Lottery products as 
gifts. With approximately 60 Scratch-Offs and seven Terminal games, including the 
new Jackpot Combo play option, there is something for everyone. 

I am confident that with everyone’s continued commitment to strong holiday sales, we will stay on target to reach 
our ambitious goal of exceeding $5.2 billion by the end of the fiscal year. I wish you Happy Holidays, and look 
forward to the excitement the New Year will bring for the Florida Lottery. 

MESSAGE FROM SECURITY
"On The Lookout"

Since the Florida Lottery is a state agency, 
we would like to let you know about retailer 
incentives and the work the Lottery’s Financial 
Transactions Team does to ensure requirements 
are met as set forth by the Florida Legislature.  
The Legislature appropriates a line item in 
the General Appropriations Act each year 
to be used for retailer incentives.  Once the 
appropriations bill has been signed into law, 
internal budgets are set, and decisions are 
made regarding the types of promotions to be 
held during the fiscal year.  Lottery staff then 
complete the necessary paperwork, including 
the rules for the promotion.  Based on those 
rules, retailers selected as winners get a bonus/
prize check issued from the Florida Lottery’s 
Prize Payment Account.  

Now the work begins for the accountants here at the 
Florida Lottery.  As promotion checks are issued from 
the Prize Payment Account paperwork is processed, 
thus requesting a reimbursement to the Lottery from the 
retailer incentive appropriation set up by the Legislature.  

This procedure is both effective and efficient.  Without 
this process, winning retailers would have to register as 
a vendor in the state’s accounting system.  Because you 
are already registered as a Lottery retailer, this saves 
you from having to file duplicative paperwork with the 
State of Florida.  Additionally, the Internal Revenue 
Service is receiving information from one source on your 
Lottery operations.  

The top-selling games of the year

1. GOLDRUSH TRIPLER

2. MILLIONAIRE

3. FLAMINGO FORTUNE

4. $5,000 A WEEK FOR LIFE

5. 50X THE CASH

TOP GAMES of 2013

Social Scene!
Promoting Lottery products is easier than ever with social media. We are connecting with 
our players on Facebook, Twitter and Instagram, and you can too! Use any or all of these 
social networking sites to share photos and stories about products, winners and promotions. 
We hope to see you like, share, follow and tweet your way onto the social scene soon! 

www.facebook.com/floridalottery

www.twitter.com/floridalottery

www.instagram.com/floridalottery 

MESSAGE FROM FINANCE
Retailer Incentives and Reimbursements

RETAILER REMINDERS
Pin-less Validation Awareness for Scratch-Off Tickets

All Scratch-Off games that have launched as of May 28, 2013, 
include a Pin-less Validation Barcode under the latex. This new 
barcode feature allows players to check their tickets at the 
Express Check scanners, freeing up your customer service 
area and allowing you to validate tickets at the terminal 
without having to enter a three-digit pin number!

Additionally, since you will no longer need to enter the three 
digit pin number, winning tickets can be validated and paid 
more quickly, generating time savings at the counter.  Easier 

customer service for you and less time consuming activity at 
the counter!

As of October 29, 2013, there will be 22 Scratch-Off 
games with this new barcode.  With each game launch, 
players will have more opportunities to use the Express 
Checker and retailers will continue to increase efficiency at 
the counter when validating winning tickets!

Remember, traditional manual entry or ticket back scan 
validation is still available. The three digit pin number is 
now boxed to allow for easy identification. 

Pin-Less Validation Barcode 






