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THE WINNING TICKET
Your Source for Florida Lottery News

WHAT’S INSIDE
• Secretary’s Message  

• Message From Security

• Holiday Games Posters

• Scratch-Off Winners   
   Spotlight Poster  

• Scratch-Off Sales Growth 

• Retailer Reminders 

Weekly Drawing Prizes Draw Schedule
      Draw            Draw Date         From Tickets Purchased

Week 1

Week 2

Week 3

Week 4

Week 5

New Year's
Eve Prize

November 24

December 3

December 10

December 17

December 24

December 31

Sun., Nov. 15 - Mon., Nov. 23

Tues., Nov. 24 - Wed., Dec. 2

Thurs., Dec. 3 - Wed., Dec. 9

Thurs., Dec. 10 - Wed., Dec. 16

Thurs., Dec. 17 - Wed., Dec. 23

Sun., Nov. 15 - Wed., Dec. 30
New Year's Eve Drawing Prizes

   $10,000      1  5

     $500                   200            1,000

      Total                  201            1,005

      Prize   Winners Per
Week 

Total Winners 

$1,000,000      7

   $50,000                 15

    $5,000     25

     $500     500

      Total     547

      Prizes             Winners

This year’s Holiday MILLIONAIRE RAFFLE™ tickets go on sale Sunday, November 15, with only a limited number of 
tickets available. Sales will end on Wednesday, December 30, or when all 750,000 tickets are sold, whichever 
comes first. 

Player Benefits: 
 •  Each ticket purchased by December 23 comes with two chances to win, up to $10,000  
     in a weekly drawing and up to $1 million in the New Year's Eve drawing! 
 •  Best odds to win $1 million.
 •  1,552 total winners, including seven $1 million prizes!
 •  Holiday MILLIONAIRE RAFFLE tickets sold by December 8, 2015 will contain a Playoff Entry  
     voucher for players to enter for a chance to win up to $25,000 on field at the 
     College Football Playoff Semifinal game on New Year’s Eve.

Retailer Benefits:
 •  Earn a $1 sales commission on every $20 MILLIONAIRE RAFFLE ticket you sell.
 •  Earn a $5 cashing commission for every $500 weekly prize cashed in your store.



MESSAGE FROM THE SECRETARY
Florida Lottery retailers never cease to amaze me! Following an all-time record sales 
year, how do you respond? By jumping right out of the gate with a great first quarter 
sales performance in the new fiscal year! The Lottery is dedicated to continue doing all 
we can to assist you with increasing your sales and commissions even further. To do this, 
we have a three-pronged product strategy for the fall: Revive, Return and Introduce. 

First, the updated version of the POWERBALL game is here! The first five numbers are 
now drawn from a set of 69 (previously 59) white balls and the Powerball from a pool 
of 26 (previously 35) red balls, resulting in better overall odds of winning any prize, 
with extended odds of winning the jackpot. In addition, the new POWERBALL game 
features a $50,000 third prize level and a new 10X Power Play multiplier when the 
advertised jackpot is $150 million or less. 

These changes should continue to deliver big jackpots, while creating more winners and 
increased prize payouts. Let these changes work for you by promoting high jackpots, as 
well as winning tickets sold in your store; this will generate additional buzz and lead to 
even more sales and higher commissions.

Return, references the return of the player-favorite MILLIONAIRE RAFFLE. This year’s raffle is packed with perks for both our 
players and retailers, and you can read more about it in the Cover Story of this issue.

Lastly, we will be introducing a family of Holiday Scratch-Off games, ranging in price from $1 to $10, so there is something 
for everyone. Be sure to remind your holiday shoppers that Florida Lottery tickets make great gifts. 

Florida Lottery retailers are required to follow Lottery processes to ensure 
transparency and integrity of Lottery operations. Here are some guidelines to 
follow when handling and redeeming Lottery tickets. 

Instruct players to sign their ticket upon purchase to prevent theft, or to ensure 
a lost ticket can be traced back to the rightful owner.

When a ticket is scanned on the Lottery terminal, listen to hear if an audible 
sound is produced indicating the ticket is a winner. Additionally, the player 
transaction display attached to the terminal will display “WINNING TICKET” 
and the amount won when a winning ticket valued at less than $600 is 
scanned. Be sure the player transaction display is positioned in such a way 
that the player can see the message when standing at the counter. 

Florida Lottery retailers are responsible for redeeming any winning Lottery 
ticket valued up to $599 presented for validation at their store. Payment can 
be made in cash, cashier’s check or money order. This removes the liability 
of having large sums of cash accessible should the store be the victim of a 
robbery. Retailers cannot cash winning tickets for prizes of $600 or more, 
and should refer the player to a Lottery office to claim his/her prize. 

There is no charge to the player for redeeming a winning ticket. Retailers will 
receive a cashing commission of one percent of the value of the winning ticket redeemed.
Prizes redeemed by retailers are not subject to taxes being accessed at the time of claim.

 

The Lottery’s Division of Security values the partnerships with our retailers, and the service they provide to our players. 
If you have any questions for the Lottery’s Division of Security, please call (850) 487-7730.

MESSAGE FROM SECURITY



As a Florida Lottery retailer, you have many retailer incentive opportunities! Last year, Lottery retailers received a total of 
more than $313 million in bonuses and commissions. In addition to sales and cashing commissions, here are some of the 
“bonus” ways that it pays to be a Florida Lottery retailer.

- Sell a winning Scratch-Off ticket of $1 million or more and earn a bonus commission of $2,000 per $1 
million in prize money claimed.

   

- Bonus commission for selling a jackpot-winning ticket* starts at $20,000 and increases by $5,000 with 
each rollover for up to a maximum of $100,000.

- Bonus commission for selling a jackpot-winning ticket* starts at $20,000 and increases by 
$5,000 with each rollover, up to $100,000 maximum. Earn an additional $20,000 if the jackpot 
ticket includes Power Play®.  

- Earn a $1,000 bonus for selling a winning Match 5 ticket ($1 million prize), or earn a $5,000 bonus if the winning 
Match 5 ticket includes Power Play ($2 million prize). 

- Bonus commission for selling a jackpot-winning ticket* starts at $10,000 and increases by $5,000 
with each rollover, up to $100,000 maximum. Earn an additional $5,000 if the ticket includes 
Megaplier®. 

- Earn a $1,000 bonus for selling a winning 5-of-5 ticket ($1 million prize), or earn a $2,000 bonus if the winning 5-of-5 
ticket includes Megaplier ($2 million prize). 

- Earn a $1,000 bonus commission for selling a jackpot-winning ticket*.

 

* In the event of multiple winners, retailers will share the bonus incentive

RETAILER REMINDER

Since June 2011, the Florida Lottery has increased 
Scratch-Off sales by 68.7 percent, representing a gain 
of more than $1.5 billion, or an average increase of 
more than $300 million per year. During that period, 
Scratch-Off sales went from 54 percent of the Lottery’s 
total sales to accounting for over 66 percent of total 
sales. 

It’s safe to say the dynamic and consistent Scratch-
Off sales growth played a major role in the record-
breaking sales the Florida Lottery has enjoyed year 
after year. It also begs the question from many in the 
lottery industry as to how we’ve been able to do it.  

As is usually the case with success, it’s rarely the result 
of any one thing. Over the next four issues of THE WINNING TICKET, we will examine the steps the Florida Lottery took 
with its retailers and how those steps led to phenomenal Scratch-Off sales growth for both the Florida Lottery and its 
retailers.

In this issue, we will cover the following key points:

• Developing a Partnership at Retail

• Keeping Dispensers Filled With Scratch-Off Games

BEST PRACTICE TIP - INCREASING YOUR SCRATCH-OFF BUSINESS



DEVELOPING A PARTNERSHIP

THE WINNING TICKET is an official publication of the Florida Lottery. Articles may be reprinted with permission. Please send correspondence to: THE WINNING TICKET,  
Attn: Communications Office, 250 Marriott Drive, Tallahassee, FL 32399. E-mail: communications@flalottery.com. For more information, visit our website at: flalottery.com.

The average convenience store carries more than 6,000 
stock keeping units (SKU’s), the average supermarket 
carries over 100,000. With so many product lines to keep 
track of, retailers need a reason to give Lottery Scratch-
Off games their attention, especially when they make a 
five percent commission on sales and a one percent bonus 
for cashing winning tickets under $600. As such, Lottery 
sales representatives understood the need to develop a 
strong partnership with our retailers. This included making 

sure retailers received a professional sales presentation at 
each visit, designed with the retailer in mind. In other words, 
streamlined information such as how fast the Scratch-Off 
product turned versus slower turning products with higher 
margins. Additionally, with new Scratch-Off games launching 
often, Lottery reps also made sure old or low-selling games 
were returned for credit to avoid a buildup of slow-moving 
inventory.  

To measure the effectiveness of the partnership effort, the 
Lottery conducted Retailer Satisfaction Surveys, over a period 
of years starting in 2008, asking retailers to evaluate the 
Lottery sales team in a number of areas. The last survey, 
completed in 2013, found that retailers gave Lottery reps a 92 
percent overall satisfaction rating and a 93 percent satisfaction 
rating for the quality of the sales presentation they received. 

The Florida Lottery values the relationship with our retailers, 
and understands the record sales and transfers to education 
we’ve accomplished would not have been possible without it.

KEEPING DISPENSERS FILLED WITH SCRATCH-OFF GAMES
As recently as 10 years ago, a disconnect existed in a large 
number of retail accounts between declining Lottery sales and 
out-of-stock conditions on Scratch-Off games, even though 
higher prize payouts and more variety of price points had 
started receiving the consumer’s attention.  Stores with strong 
in-stock positions began to experience double-digit sales gains 
on Scratch-Off games. Lottery reps started showing retailers 
that were chronically out-of-stock on Scratch-Off games how 
competitors who stayed in stock were beating them in sales 
and commissions. They showed how lost sales and commission 
dollars increase exponentially. Additionally, Lottery reps showed 
retailers how customers looking for Scratch-Off games might 
go to another store if out-of-stock conditions existed, costing 
the retailer not only a lost sale but potentially a lost customer. 

Retailers responded by making sure they kept their 
dispensers filled with Scratch-Off games. The results were 
swift and strong, with Scratch-Off ticket sales increasing by 
56 percent between 2004 and 2006, and exceeding
$2 billion for the first time in Lottery history in 2006.
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