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CORPORATE SPOTLIGHT
Navarro Discount Pharmacy
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Just four short years after introducing 
POWERBALL®, the Florida Lottery 
is thrilled to announce that MEGA 
MILLIONS® has joined the Lottery’s 
portfolio of games as the 7th Terminal 
game. Adding MEGA MILLIONS supports 
the Lottery’s new 
branding efforts 
by offering players 
a new, exciting 
game and keeps 
sales within our 
state. It also 
guarantees that 
Florida players will be able to join in the 
frenzy of the next world-record setting 
jackpot. 

MEGA MILLIONS is currently offered in 
42 states, the District of Columbia and 
the U.S. Virgin Islands. When Florida joins 

as the 45th jurisdiction, this multi-state 
game will become a national game. 

MEGA MILLIONS will be the second 
big-jackpot, multi-state game in Florida. 
The $12 million starting jackpot will 

fit comfortably 
between 
POWERBALL’s $40 
million and FLORIDA 
LOTTO™’s $2 million 
starting jackpots. 
The Megaplier top 
prize of $1,000,000 

(with a 4X multiplier number) will add 
more opportunities for Florida players to 
become millionaires.

Players select five numbers from 1 to 56 
and one number from 1 to 46 or use the 
Quick Pick option. Each ticket costs $1. 

Navarro Discount Pharmacy has been a 
strong Florida Lottery partner since 1988 
and is an example of one of the many 
different trade styles that makes up the 
Lottery’s retailer network. The Hispanic-
owned drug chain operates 34 stores 
in Broward and Miami-Dade counties 
competing directly and successfully with 
chain drugstore giants Walgreens and CVS. 
In addition to Florida Lottery purchases, 
Navarro’s customers can refill prescriptions, and purchase 
products such as Cuban coffee, pastelitos, ethnic cookies, 
Cuban bread, domino tables, OTC and beauty products.

Looking to increase sales and meet customer expectations, 
Navarro’s recently installed Instant Ticket Vending Machines 
in nine of their locations, agreed to initiate a Scratch-Off 
plan-o-gram, and after a successful pilot, rolled out the 
Lottery’s Scratch-Off auto re-order program chain-wide. The 
results were noticeable and immediate, with year-to-date 

RETAILER REMINDERS
Keeping The Florida Lottery Up To Date On Your Business Transitions

As we begin another tax season, you may be thinking about 
making some changes in business structure, corporate 
officers or ownership. If so, please remember to notify your 
Lottery Sales Representative, Local Lottery District Office or 
the Florida Lottery’s Retailer Contracting Office.   

Pursuant to Lottery Rule 53ER05-12, the Lottery requires 
the filing of a new application for any change in the form 
of ownership of a retailer’s business. For instance, if a sole 
proprietor incorporates, or if a corporation converts to a 
limited liability company, the retailer will need to submit a 
new Florida Lottery retailer application along with a non-
refundable $100 processing fee. Similarly, retailers that 
are corporations must notify the Lottery of any change 
in officers or directors and any transfers of 10 percent or 
more of corporate stock. In this case, the retailer will need 

to complete a new application and include a $25 non-
refundable background investigation fee per officer.

By keeping the Lottery up to date with changes in 
your business, you will help to ensure that there are no 
interruptions in your ability to sell Lottery tickets, and 
this means more ticket sales, happy customers and more 
commissions for your store!

In the event that you are planning a business restructure 
and/or officer changes, the appropriate forms can be found 
on the Florida Lottery’s website at www.flalottery.com.  For 
further assistance, please contact the Lottery’s Retailer 
Contracting Office at 850-487-7714 or via email at 
RCSupport@flalottery.com. We look forward to assisting 
you with your business transitions! 

Players win the jackpot by matching all 
five numbers plus the Mega Ball. Players 
can win prizes from $2 to $250,000 in 
one of the eight other prize levels. MEGA 
MILLIONS jackpots are paid in 26 annual 
payments or a one-time cash option. 
(Continued, page 2)

Adding MEGA MILLIONS 
supports the Lottery’s 
new branding effort.

“
”

sales running 21.3 percent ahead of last year. “The Lottery 
is another added value and assortment offering for our 
customers. We are always looking for ways to connect with 
our customer base,” Vince Urrutia, Sr. Director of Store 
Operations for Navarro Discount Pharmacy, said.

Navarro Discount Pharmacy continues to grow with the 
Florida Lottery and is another example of how a strong 
corporate partnership can benefit retailers, customers and 
transfers to education in Florida.



Protect your Florida Lottery Scratch-Off ticket inventory from the moment a shipment arrives. Shipments of books sent to your 
store from Scientific Games International (SGI) in Orlando are packed and processed according to your order request. Upon 
receipt of a shipment from UPS, it is your responsibility to open and confirm the order. You are strongly encouraged to perform 
the following steps:

1. Open the package and empty the contents.

2. Confirm that each game/book physically received appears on the Delivery Receipt.

3. Report any missing game/book numbers immediately to the Retailer Hotline to avoid additional charges.

At the bottom of each Delivery Receipt there is a message to retailers:

“MAKE SURE YOU HAVE RECEIVED ALL BOOKS LISTED ON THIS DELIVERY RECEIPT. 
IF YOU ARE MISSING ANY BOOKS, YOU MUST CALL 1-800-226-3344, OPTION 2, 
WITHIN 7 DAYS OF RECEIPT TO AVOID ADDITIONAL CHARGES.”

If missing books are not reported within 7 days, you will incur a charge in the 
amount of 50 percent  of the net settlement value of each missing book.  
Accurate inventory management is vital to your successful selling of all Florida 
Lottery Scratch-Off games. Help us help you be successful by performing 
these simple best practice steps whenever you receive a shipment of books.

MESSAGE FROM THE SECRETARY
As this fiscal year comes to a close, the Florida Lottery has a lot to be proud 
of! We have celebrated our 25th anniversary, rolled out a new brand and logo, 
experienced record-breaking Scratch-Off sales, and reached a tremendous 
milestone in transfers to the Educational Enhancement Trust Fund by hitting the 
$25 billion mark. And the winning moments just keep coming. We are excited to 
have the multi-state game, MEGA MILLIONS, as part of the Florida Lottery family. 
With multi-million dollar jackpots, including the record for the largest jackpot in 
history, this game is sure to attract new and existing Florida Lottery players. 

Your hard work and dedication is a large part of the Lottery’s success each 
and every year. We are extremely proud of this year’s achievements and look 
toward the future as we move into the next fiscal year. I encourage each of you 
to set your goals higher than ever so that we may continue to make a positive 
contribution to strengthening our state’s economy and remain a dependable 
source of funding for education. 

SALES CORNER

The Florida Lottery recorded a number of “firsts” as we 
celebrated our 25th anniversary this year, starting with 
a new logo, a $25 MILLIONAIRE Scratch-Off ticket, $25 
billion to education and a number of record Scratch-Off 
sales weeks, culminating with an outstanding $74 million 
in Scratch-Off sales for the week ending March 10, 2013.

A number of factors contributed to the record-setting 
Scratch-Off sales this year, including the quality and 
appeal of the products themselves and the strong 
marketing support the products received.  However, 
a key component to the Lottery’s Scratch-Off sales 
success and the increased commission dollars retailers 
experienced went hand in hand with more retailers 
activating new Scratch-Off games as close to receiving 
them as possible.

Lottery sales representatives have strong statistical 
data showing how new Scratch-Off game sales spike 
during the first week of launch.  Depending on the game, 
the sales curve may flatten out and remain strong, but 

Early Activations of Scratch-Off Tickets

MESSAGE FROM SECURITY
Receipt of Scratch-Off Book Shipments

eventually sales drop as the game runs its course. In 
other words, consumers watch for new games and 
purchase them early and often if they are available.  
Waiting a week or more before activating a new game 
can lead to slower product movement, costing retailers 
both sales and commissions.  If new game activation is 
consistently delayed at retail, customers may eventually 
stop shopping at that store and go to one they know 
activates and displays the new tickets when they launch. 

The easiest way to increase your Scratch-Off sales 
and commissions is to make sure new games are 
activated the day you receive them.  Your Lottery Sales 
Representative will work with you to make sure you have 
room, and if needed, remove and give credit for any 
unsold, slower selling games.  So join the thousands 
of other Lottery retailers who have seen a significant 
increase in their Scratch-Off sales and commissions just 
by making sure new games are displayed and available 
to the consumer. 

Good Selling!

 COVER STORY continued…
In June 2012, the Florida Lottery conducted 
market research to gain an understanding of 
the overall awareness and potential appeal of 
MEGA MILLIONS in Florida and to determine 
the relative impact on incremental sales and 
potential shifts from other games.  

Seventy-two percent of respondents said 
that MEGA MILLIONS key attribute is that it 
offers exciting jackpots. Sixty percent said 
there were many ways to win and that it was 
appropriate for Florida.

The majority of respondents indicated they 
would add MEGA MILLIONS to the games 
they currently play and maintain their current 
spending on other games.

MEGA MILLONS is expected to add 
excitement to the Florida Lottery’s product 
mix and offer players a variety of great jackpot 
games to play. Ticket sales are expected to 
shift from game to game depending on the size 
of the jackpot. Marketing efforts should focus 
on ways to cross-promote all games such 
as billboards, in-store jackpot signs and in 
“package play” promotions.  

• Tickets cost $1 per play, with the 
option to add Megaplier for $1 more. 

• Jackpots start at $12 million, with other 
prizes ranging from $2 to $250,000. 

• Drawings are held on Tuesdays and 
Fridays at 11:00 p.m. ET in Atlanta, GA. 

• MEGA MILLIONS currently holds 
the record for the largest jackpot 
in history – $656 million! 

Quick Facts

The last day to purchase tickets is May 14, and the last day to redeem tickets  
is November 10. Ask your Lottery Sales Representative for more information.

GAME UPDATES

PIN-less validation is coming in May!
Beginning May 28, PDF 417 barcodes will be added to all new Scratch-Off games. 
Players will now be able to scan their Scratch-Off tickets with a barcode on your EPP 
scanner. Ask your Lottery Sales Representative for more information.






