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As the Florida Lottery continues to 
grow, we must constantly reevaluate 
our games and product offerings to 
not only reach new audiences, but 
to keep the interest of our current 
players. With this in mind, MEGA 
MONEY™ was due for a change. 
To avoid confusion with MEGA 
MILLIONS®, MEGA MONEY became 
the new  game LUCKY MONEY™ with 
EZmatch™. 

LUCKY MONEY has better overall 
odds, more winners per draw and 
a bigger second prize. Players can 
also win up to $500 instantly with 
the EZmatch for $1 more per play. 
This makes LUCKY MONEY the fifth 
Florida Lottery Terminal game that 
offers an add-on feature.

The game’s most unique feature, 
the jackpot rolling over and rolling 
down, will stay, as will the $500,000 

starting jackpot that rolls over to 
$2 million before rolling down to 
increase the non-jackpot cash prizes. 
Tickets will cost $1 per play and 
drawings will be held on Tuesdays 
and Fridays at 11:15 p.m. ET.

To start off the new game, we are 
offering retailers the chance to win 
$10,000. Every $5 worth of LUCKY 
MONEY or LUCKY MONEY with 
EZmatch purchased in your store 
from July 2 through July 22, 2014, 
earns you an entry into a drawing, 
which will be held on July 29. A 
total of $260,000 will be awarded 
to 26 retailers throughout all nine 
Florida Lottery districts. 

The Florida Lottery experienced impressive growth during the past four years with annual sales growing from $4 billion in 
fiscal year 2009-10 to more than $5 billion in fiscal year 2012-13.  Current annual sales are pacing to reach $5.4 billion 
through this fiscal year which ends in June. 

   Games Have Been The Biggest Contributor To Our Recent Growth.  Consider This:

With the Florida Lottery’s Scratch-Off growth clearly outpacing the lottery industry, now is a good time to consider 
increasing your Scratch-Off facings. Additional Scratch-Off facings make it easier to:

•  Double or triple face strong sellers to improve product awareness, minimize lost sales due to out-of-stocks and    
 spend less time filling empty bins.

•  Display more best-selling games (on average, 21 games exceed over $1 million in sales each week).

•  Attract more customers by offering a larger selection of games.

•  Increase overall sales and commission dollars.

• Use Scratch-Off gains to help overcome lost sales/profit from declining or under-performing product categories.

Sound like a good business plan? Your Florida Lottery sales representative will be glad to explain the features and benefits 
of carrying additional Scratch-Off games and can help you customize a facing program that includes new dispenser units or 
individual facings – at no additional equipment cost.  

The Florida Lottery’s consistent sales growth over the past four years has not only outpaced the lottery industry, but has also 
outpaced many of the product categories you carry in your store. Take advantage of our strong growth and let us show you 
how we can help increase dollars going to your bottom line.

Good Selling!

• The Florida lottery led all U.S. Lotteries during calendar year 2013 in both Scratch-Off sales growth (+15%) and total sales growth (+10%).  

• During fiscal year 2013-14, Scratch-Off sales also produced double-digit year-to-year gains.  

• In March, the Florida Lottery set a U.S. single-week Scratch-Off sales record of $86 million.

• Current projections have Scratch-Off sales finishing at $3.4 billion this year – another record. 

• Based on current sales projections, number of retailers, and average facings per retailer, each Scratch-Off facing will generate annual average sales of   

more than $8,500 (and the small dispenser footprint doesn’t take up valuable floor space, require shelving or refrigeration)!

THE 
NEW

LUCKY MONEY ™MEGA MONEY ™ became  on July 2, 2014



Now is the time to get ready for hurricane season!  If there is a possibility of severe weather in 
your area, your safety is the Lottery’s primary concern.  Be sure to take the proper actions to secure 
your business and ensure family members are protected.  The following steps are recommended to 
also protect your Lottery inventory and terminal equipment from hurricane, windstorm, and tornado 
or water damage.  

MESSAGE FROM THE SECRETARY
Wow! Another year in the record books for the Florida Lottery. So much goes into making 
the Lottery a success, and the hard work of our retailers does not go unnoticed. Each 
quarter I challenged you to promote our products and increase sales, and you exceeded 
my expectations. Without your hard work and dedication, we would not be able to 
contribute as much as we do to education. The future of Florida’s students and schools is 
brighter than ever with the Lottery’s continued support.

As we kick off a new fiscal year, I am going to set even higher goals and standards 
because I believe together we can break more records. To do this, we must all recommit 
ourselves to uphold the integrity of the Florida Lottery name by earning and maintaining the 
public’s trust. It is important to provide excellent customer service and maintain your lottery 
customer's trust by being fair, honest and courteous. This will not only increase your short-
term sales goals, but will also ensure that Florida Lottery products continue to serve as a 
profitable resource for many years to come. 

I look forward to strengthening our relationship with Floridians and visitors as we continue 
our record-breaking sales and contributions to education.

MESSAGE FROM SECURITY
Hurricane Preparedness Tips For Retailers

When a player presents a ticket that cannot be validated 
on the Altura Terminal because the barcode is unreadable, 
you should always manually enter the ticket number in the 
terminal.  If the ticket still does not validate, the correct 
action is to return the ticket to the player and instruct 
them to mail the ticket to Florida Lottery headquarters for 
processing. 

Please do not sight validate the ticket and pay the 
player when a Pay Receipt is not printed. The ticket may have been flagged as stolen, and the Florida Lottery will not 
reimburse you when a retailer adjustment form is received with the ticket. According to the Payment of Prizes by Retailer, 
Administrative Rule 53ER12-11, “A retailer shall be held responsible for and will not receive credit for any prize paid for a 
ticket that was not a winner or that was recorded in the gaming system as paid by another retailer.” 

Please keep this and other retailer rules in mind. 

MESSAGE FROM FINANCE
Do Not Sight Validate

Increase Sales By Reminding Players of 
Second Chance Promotions 

Second chance promotions can play a big part in the 
success of Scratch-Off and Terminal games promotions. 
You have the opportunity to increase your sales and 
commissions by simply reminding players that they have 
the chance to win other prizes by entering their non-
winning tickets on the Florida Lottery’s website. So, let 
the players know there is more than one way to win 
and remind them to participate in all Florida Lottery 
second chance promotions. 

Also, make sure the correct Florida Lottery Winner 
Claim Form is given to players winning $600 or more.  
If you do not have the latest version of the Winner Claim Form with a Revised Date of 09/13, please contact your Lottery 
Sales Representative.

More than 
one way 
to win!
 

“
”

If the ticket does not 
validate, the correct action 
is to return the ticket to the 
player and instruct them to 
mail the ticket to Florida 
Lottery Headquarters for 
processing. 

“

”

Keep your Lottery ticket inventory current and up to 
date. In the event of evacuation, store all Scratch- 
Off books, full and partial, and any unused terminal  
ticket stock in a plastic bag in a secure and dry   
location. Don't trust floor safes to keep tickets or  
other important documents dry when flood waters are 
possible.

Pull Inventory Summary and Inventory Detail Reports 
from your terminal to document what inventory is in 
the store, and take these with you when you leave.

If your store is vulnerable to rising water, take action  
to move Lottery Play Stations and other valuables to 
a higher level. Power down your Altura, but do not 
unplug it. Cover it with heavy plastic and secure  with 
duct tape.

Protect your plate glass from the force of hurricane   
winds by installing plywood over your outside    
windows.

Bring in outdoor objects such as your portable Lottery  
signage, outdoor displays and trash bins to protect them 
from strong winds.  

After the storm passes and you return to your store,   
be sure to contact the Retailer Hotline at                   
1-800-226-3344, Option 2, if you experience    
terminal malfunctions or Scratch-Off inventory    
or ticket stock inventory damage.

Use the time you have now to get yourself, your 
employees and your store ready for hurricane season!  

GET PREPARED!


