
With the expansion of the use of Terminal game machines, some 
retailers have experienced problems with machine keys or locks 
breaking. As you may know, the actual replacement of the keys or 
locks is handled by a GTECH field service technician (FST).  
To ensure the integrity of these machines, the Lottery’s Division of 
Security (DOS) controls the access and distribution of the keys 
and locks. As the number of machines in retail locations increases 
around the state, we have seen a corresponding rise in the number 
of requests to replace broken keys.  

To minimize the down time of the machines, it is essential that all 
requests to address a broken key or lock be sent via the Retailer 
Hotline 1-800-226-3344, Option 1. The Hotline representative 
will obtain the necessary information and contact the DOS 
which will give the keys to GTECH in Tallahassee. GTECH 
then overnights the replacement key or lock to their FST.   
If you call the Florida Lottery DOS directly, you will be 
redirected to call the Retailer Hotline, which may 
delay the repair. 

We have noticed that many broken keys are 
a result of using the key as a handle to open 
the machine door. They are not made for 
that purpose. Please alert your employees to 
avoid using the keys as a door knob.   
An ounce of prevention can keep the 
machines operating and promote their  
use and your sales.

MESSAGE FROM THE SECRETARY
I hope everyone had a wonderful holiday season and a happy New Year! The 
new calendar year marks the beginning of the second half of the fiscal year. Sales 
are up more than eight percent over the same period last year and are on track to 
meet, if not exceed, our fiscal year sales goal of $5.3 billion. 

In 2014, I challenge you to set even higher goals to provide unmatched customer 
service, increase Lottery sales for your business and help the Lottery increase its 
revenue transfers for education. We are continuing to roll out new and exciting 
games and promotions to increase our player base and help grow your business so 
that our combined success will reach new heights.

We appreciate everything you do for the Florida Lottery and look forward to 
another year of increasing sales, breaking records and making history.

MESSAGE FROM SECURITY
ITVM/FSVM Replacement Key Reminder

The partnership between the Florida Lottery and 
retailers has proven to be a success for education. 
The Lottery revenue transferred each month to 
provide additional funding for education would 
not be possible without the sales efforts made by 
our retailers. Continual sales growth has allowed 
the Lottery to transfer more than $100 million 
to education each month this fiscal year. The 
transfer made on December 20, 2013, brought the 
Lottery’s life-to-date funding for education to more 
than $26 billion. Each retailer is to be commended 
for the role it played in reaching this milestone.  

Maybe you don’t realize the importance of the 
role that you play. The higher your sales are, the 

higher our transfer to education becomes.  The money is 
used for K-12 programs, Bright Futures scholarships and 
much more.  Without the scholarships, many students 
would not have the opportunity to attend college and 
pursue their dreams of higher education. The difference 
made in these students today is paramount to shaping  
Florida’s future.

Every time you make a Lottery sale, you can smile and 
know that you have just made a difference in the lives of 
Florida students.  Without you, the retailer, we would not 
be able to make the impact that we do.

MESSAGE FROM FINANCE
Impact That Retailer Sales Have On Transfers to Education

RETAILER REMINDERS
Reading and Accessing Terminal Mail Messages
The Florida Lottery uses various resources to ensure 
our retailers are kept well informed. One of the 
quickest and most efficient avenues we use to 
communicate with our retailers is via a Terminal 
mail message, a sign-on message and/or news 
message. Subjects included in the messaging may be 
informational, such as best practices, but are most 
often used as notifications of game launches, pending 
software downloads or lottery scams, to name a few.  
Terminal messages are sent in three different ways. 

Immediate – An “immediate” message will pop up 
on your Terminal screen and requires you to open and 
confirm it to clear the screen. These kinds of messages 
are sent when the subject needs your immediate 
attention.  

Deferred – A “deferred” message is loaded to your 
mailbox and a notification appears in the message 
bar at the top of your Terminal home screen. These 
messages are of a more informative nature and can be 
read at any time.  

Sign-On or News Message – This message 
appears as the Terminal is signed on for the day 
and is most often used to provide a daily update 
on a news-related subject for that business day. For 
instance, it is used to alert you of the current retailer 
jackpot bonus commissions for upcoming drawings or 
that a district office is closed that day. 

The Terminal mailbox is accessed via the Information 
Services button from your home screen.  

Keep in mind that all messages are important and 
should be read. Your mailbox holds a rolling 10 
messages, with the oldest falling off each time a new 
one is sent. All messages may be printed for sharing 
with your clerks or players. You should clean out old 
messages in your mailbox periodically by deleting 
them to keep your messages current. 

Social Scene!
Promoting Lottery products is easier than ever with social media. We are connecting 
with our players on Facebook, Twitter and Instagram, and you can too! Use any or all 
of these social networking sites to share photos and stories about products, winners and 
promotions. We hope to see you like, share, follow and tweet your way onto the social 
scene soon! 

www.facebook.com/floridalottery

www.twitter.com/floridalottery

www.instagram.com/floridalottery 
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The Florida Lottery is starting off 
2014 with a bang, launching a new 
Scratch-Off game that will continue to 
enhance and elevate the reimagined 
Florida Lottery brand. The $5 game, 
FLAMINGO, represents our brand 
mascot in name and color, and also 
embodies the world-famous Flamingo 
Las Vegas Hotel.  

This game boasts top prizes of 
$250,000 and offers players a chance 
to win a VIP trip to the Flamingo Las 
Vegas by entering the Forever Fabulous 
Second Chance Promotion. Thirty lucky 
winners will receive a VIP get-away for 
two to the Flamingo Las Vegas, which 
includes airfare, ground transportation, 
hotel accommodations, $1,000 
Flamingo food and beverage credit, 
$250 cash and VIP tickets to see the 
Donny and Marie Show. Additionally, 
300 winners will receive a fabulous 
Flamingo prize package.

This flashy, Vegas-style ticket perfectly 
captures the essence and nostalgia of 
the Flamingo Las Vegas, while staying 
true to an image that Floridians know 
and love. With the sharp, eye-catching 
artwork, it will stand out in the 
dispenser and in vending machines, 
resulting in an estimated $52 million  
in sales. 

The three other Scratch-Off games 
launching this month are the $3 game, 
CROSSWORD CASH, the $2 game, 
LIQUID GOLD and the $1 game, 
TRIPLE CASH. These games, along with 
FLAMINGO, offer more than $146 
million in prizes and will generate an 
estimated $43 million for Florida’s 
students and schools. 

Florida Lottery retailers have always been strong partners and contributors to the overall success the Florida Lottery 
has enjoyed over the past 26 years.  Our success as a Lottery is measured largely by the amount of money we raise 
for education in Florida - $26 billion to date.  Without our retailers that would not have been possible.

To recognize those 
efforts, the Florida Lottery 
created a Partners in 
Education Award.  The 
award is given quarterly 
to independent and 
corporate retailers 
to honor their sales 
achievements and 
commitment to the 
Lottery’s education 
mission.

Our first two award 
recipients were Winn-Dixie and Miami Mercado, our Miami airport retailer.  They received their awards and 
were recognized by Governor Rick Scott during the Governor’s October Cabinet meeting.

Winn-Dixie, the Florida Lottery’s second largest grocery chain, has helped generate over $583 million to the 
Educational Enhancement Trust Fund life to date.  Miami Mercado, open 365 days a year in one of the world’s 
busiest airports, has generated over $5 million to education since opening in 2008.

At the ceremony, Lottery Secretary Cynthia O’Connell recognized Winn-Dixie, Miami Mercado and all of the more 
than 13,000 Lottery retailers. Secretary O’Connell stated, “I am honored to join Governor Scott in recognizing these 
two Lottery retailers who have distinguished themselves as leaders among their peers.”

SALES CORNER

Utility companies often remind us to unplug appliances 
not in use as a way to save money.  They refer to unused 
equipment that stays plugged in as the “silent thief” that 
increases our utility bill.

Out-of-stock conditions in your store can also rob you of 
sales and profits faster than any thief, especially if you 
allow them to take place with your core products.  Take 
your Scratch-Off products for example.  Each week, our 
top 15 games account for around 80 percent of our total 
Scratch-Off sales, with games like GOLD RUSH TRIPLER, 
$20 MONOPOLY™ MILLIONAIRE, and 100X THE CASH 
generating more than $20 million in sales by themselves.  
Every out-of-stock prevents you from making a sale, 
but being out of stock on your core products increases 
that loss potential exponentially.  At the same time, we 
understand that filling an empty shelf, or in this case, an 
empty Scratch-Off game dispenser or vending machine, 
during peak business hours can be difficult.

Best Practice Tips

Here are a few ways you can minimize out-of-stocks and 
lost profit during the busy winter season.

1. Order heavier on strong core games like GOLD RUSH 
TRIPLER, 100X THE CASH, etc.

2. Ask your Scratch-Off telemarketer to increase your 
“days on hand” supply as needed.

3. Make sure you fill your dispenser/vending machine at 
the beginning and end of each day.

4. Tape books together on your fast turning games to 
avoid running out when you get busy.

5. Use multiple facings on your best sellers – if one facing 
runs out, you still have another.

Retailers are always looking for ways to increase customer 
counts, basket size and overall sales, and often go to 
great lengths to make it happen.  Staying in stock on core 
products is one of the best ways to grow sales, basket size 
and customers, just like one-stop shopping and impulse 
buying increases when product is available – especially 
core products.  Reduce your out-of-stocks on our core 
Scratch-Off games and watch your profits grow.

Good Selling!
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Judith Horner • Tavares
$259,129.52
FANTASY 5®

Joseph Kozlowski • Jacksonville Beach
$2 million

POWERBALL®

WINNER SHOWCASE Winter 2014

Robin Canady • Pensacola
$500,000

GOLD RUSH TRIPLER

Craig Conklin • Summerfield
$1 million

100X THE CASH

Christopher Alamina • Palm Bay
$500,000

$20 MONOPOLYTM MILLIONAIRE

Michael Dallas • Atlanta, GA
$500 a week for life

$500 A WEEK FOR LIFE

Martin Gutfreund • Bradenton
$1 million

100X THE CASH 

Melissa Weinmann • Pensacola
$1 million

POWERBALL®


	TWT_2014_en_WINTER_main
	TWT Insert1_WNTR_2014_en
	TWT Insert2_WNTR_2014_en

