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Propelling off the record-breaking success of this year’s best-selling $20 game $5,000,000 FLAMINGO 
MULTIPLIER, the Lottery is excited to introduce the new FLAMINGO MULTIPLIER family of Scratch-Off 
games! Multiplier-themed games have the highest player appeal in the lottery industry and offering 
games at the $1, $2, $5 and $10 price points will allow us to reach a broader demographic of players. 
Additionally, the Cash Multiplier Second Chance Promotion, which runs through April, allows players to 
enter non-winning FLAMINGO MULTIPLIER tickets for a chance to win cash prizes of $1,000 to $25,000. 
We anticipate these games to fly off the shelves, set new sales records and generate millions in retailer 
commissions and revenue for education.

The $10 game offering over $148 million in cash prizes, plus eight $2 million top prizes, gives players
the opportunity to multiply the prize shown by up to 50X. 

The $5 game features 24 top prizes of $500,000.

The $2 game has over $66 million in cash prizes, including $22 million in prizes from $50 to $1,000,
providing outstanding wins for any budget!    

For just $1, players can win one of 100 top prizes worth $10,000 and a share of more than $26
million in total cash prizes. This game features over 8.5 million winning tickets and will quickly rise
as a best-seller.
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Happy New Year! 
Happy New Year! The holiday season is a busy time for businesses, retail in particular. That said, I hope you 
were able to carve out time to spend with family and friends, or enjoy personal time to unwind a bit. 

Appropriate with the start of a New Year, the Florida Lottery has set New Year’s Resolutions 
of our own. The Lottery is moving forward and will work with our retailers to continue to 
break sales records and help generate funds for education, with the goal of reaching 
$5.57 billion in annual sales this fiscal year. We will accomplish this in three 
ways: 

First, we have exciting, new Scratch-Off games planned for the second half of 
the year, starting with the launch of a new $25 game, WHEEL OF FORTUNE 
in April and a new MONOPOLY™ family of games in June. 

Second, on the Terminal games side, we will launch an EZmatch promotion in 
February and a GROUPER promotion scheduled for later in the spring.  

Third, we will continue to work together in our vigilance to ensure our Lottery 
games and systems are operating in a secure manner, with transparency, in order 
to maintain the public’s trust.

Additionally, we will continue working hard to create and expand sales strategies that 
result in an improved experience for our players and retailers while also improving sales and bottom-line 
profits. It’s important to note that as our industry evolves, our traditional retail partners will always remain our 
most critical partner. I am confident that these actions will allow the Lottery to continue moving forward on a 
growth trajectory. We thank you for your continued support and look forward to reaching new heights with 
you in the last half of our fiscal year.

 

SECURITY
Beginning in 2013, in order to enhance the public trust and insure the integrity of Florida Lottery games the 
Office of Inspector General (OIG) and Division of Security developed and carried out a proactive operation 
to gauge retailer integrity and to identify retailers and clerks that were not operating their 
establishments with integrity. The purpose of these operations was to identify if Florida Lottery 
retailers were defrauding players of their legitimate winnings, circumventing required pay 
procedures or violating any other law or Lottery rules.  

The Division of Security continues to work proactively on a daily basis and follow up on 
any received leads. The Division of Security works to identify and take action against 
criminal behavior involving its retailers. As a Lottery retailer yourself, the actions of others 
can influence Lottery players’ and the publics’ perception of Lottery retailers. As such, 
if you witness, or are made aware of, any suspicious activity involving a Lottery ticket 
purchase, validation or prize redemption,  please contact the Lottery's Division of Security 
immediately at (850) 487-7730.

The Florida Lottery is pleased to be able to work with so many honest, hardworking and 
valued partners who help us generate revenue to benefit Florida's students and schools 
through the sale of Lottery products. 

 

Tom Delacenserie



Some of you may be asking, “What exactly is a Scratch-Off game family”? A Scratch-Off game family is a 
consistent and recognizable theme across varying price points typically launched at the same time or very close 
together. Game families provide an opportunity for players of all budgets to enjoy popular games with excellent 
winning opportunities and value proposition. They also allow for the effective communication of a simple and 
unified marketing message, giving the products an edge when it comes to penetrating the promotional clutter 
at retail. In short, you’ve got team of products with a large footprint working together as opposed to a single 
product on its own fighting to be seen.

In the Lottery’s fiscal year 2014-2015, active games that were introduced as family concepts were responsible 
for over $1.85 billion in Scratch-Off sales, or half of all Scratch-Off sales for the Lottery’s fourth consecutive 
record-breaking year. Those dollars contributed more than $342 million to education and equate to over 
$92.5 million in retailer profits!

Not every game is destined to become a family. Over time, we’ve identified game themes and concepts that 
players like the most. Take, for example, GOLD RUSH, which is the Lottery’s best-selling $20 game of all time 
and a long-time player favorite. Since 2006, it’s been widely recognized as a game with great payouts and 
great overall odds. Following the September 2014 launch of the $20 game $600,000,000 GOLD RUSH, 
in January 2015, the Lottery introduced the first family of GOLD RUSH games, at the $1, $2, $5 and $10 
price points. Launching the family in January, revived promotional support of the $20 game through strategic 
advertising integration and the GOLD RUSH family accounted for more than $745 million in Scratch-Off 
sales in fiscal year 2014-15!

Scratch-Off families will continue to be an integral part of the Lottery’s product launch schedule.  In addition 
to October’s launch of our first-ever holiday-themed game family, HOLIDAY GIFTS, we have two more game 
families launching this fiscal year. This month, we launched the FLAMINGO MULTIPLIER family, reinvigorating 
$5,000,000 FLAMINGO MULTIPLIER, which holds the single-week Scratch-Off sales record at the $20 price 
point. In June, we’ll bring back player favorite MONOPOLY. These games are projected to contribute more than 
$214.15 million to the Educational Enhancement Trust Fund and over $57.88 million in retailer profits! 
Make sure to activate your new games as soon as you receive them and don’t let your dispensers run empty.

 

SCRATCH-OFF
GAME FAMILIES
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BEST PRACTICE TIP
INCREASING YOUR SCRATCH-OFF BUSINESS

January through March is the busiest sales quarter for Florida Lottery tickets. Last year, we sold more than 
$1 billion in Scratch-Off tickets during that timeframe. This year, we want to repeat that success by topping 
that record quarter! To get you ready, in this issue we’ll continue our on-going series highlighting factors of 
Scratch-Off success by covering the positive gains achieved by ordering at the rate of sale and following a 
plan-o-gram.

If there were 15 items in your store that accounted for 80 percent of your sales, would you ever let them run 
out of stock? This is an extremely valuable consideration when determining which Scratch-Off games to order. 
You can see what the best-selling Scratch-Off games are by looking at the Orderable Games Report on your 
Lottery terminal. The top 15 games usually account for 75-80 percent of all Scratch-Off sales. The top 25 
games typically account for more than 90 percent of all Scratch-Off sales. 

When you place your weekly ticket orders, make sure you have more than enough Scratch-Off game inventory 
to keep you in business for two weeks. While you can always call-in an order if you start to run low, the best 
way to prevent lost sales is to not run out of any of the best-selling games. You can also request that your 
Scientific Games customer service representative put you on an auto-replenishment system. They will calculate 
your rate of sale for you and create the right order plan to help you maximize your profits.

Plan-O-Grams (POGs) are another key to increasing Scratch-Off sales at your store. POGS are used throughout 
the retail industry because they work so well. Best-selling items are given better visibility and more facings to 
maximize sales and help prevent out-of- stock situations. It also makes it easier for the customer to identify their 
favorite items when they travel from store to store and helps them make a quicker purchase decision.

Your Lottery sales representative has several POGs already configured for different types of dispenser displays 
that they can share with you. If they don’t have one for your particular set-up, they will create one for you 
based on the current rate of sale.

“ If you aren’t seeing double digit increases in your Scratch-Off 
sales, then it is time to discuss ordering to rate of sale and use of 
Plan-O-Grams with your Lottery sales representative.

“



You've helped us raise 
over $29 billion for Florida 
students and schools.
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RETAILER REMINDERS FOR WHO TO CALL AND WHEN

Do you know who to call when you have Lottery-related questions?

• Do you have questions about completing a Lottery Retailer Application?

• Would you like to check on the status of your Lottery Retailer Application?

• Do you have questions about posting a Certificate of Deposit or Bond?

Call Retailer Contracting at 850-487-7714 to get answers to these questions and more! 

• Want to change your Business Bank Account with the Florida Lottery?

• Is your Business Bank Account closed or frozen?

• Are you concerned you won’t have enough money in your Business Bank Account for the Sweep this week?

Call Lottery Collections at 850-487-7734 to get answers to these questions and more!

FLORIDA LOTTERY RETAILERS FREQUENTLY CALLED NUMBERS
Lottery Retailer Hotline    800-226-3344

Lottery Security     850-487-7752

Lottery Retailer Contracting    850-487-7714

Lottery Accounts Receivable     850-487-7734

Scratch-Off Ticket Orders    800-897-4744

Scientific Games     850-402-0552

GTECH       850-320-9000

Lottery Player Hotline    850-487-7787

Automated Winning Numbers Hotline  850-921-PLAY

 



Do you know who to call and what your responsibility is with regards to 
Scratch-Off book inventory management?

Missing Books – Upon receipt of a shipment of books from UPS, be sure to open the package and physically 
check each game and book number against your Delivery Receipt to ensure all books are accounted for. Contact 
the Lottery via the Retailer Hotline at 800-226-3344, option #2, to report missing books within seven days of 
receipt, or you will be subject to a charge of 50 percent of the value of each missing book.  

Stolen Books – If your store experiences a robbery and Scratch-Off books/tickets are stolen, call the Lottery’s 
Division of Security (24 hours a day) at 850-487-7752 to report the stolen book numbers. 

• Charges for books reported stolen after activation are calculated based on the percentage of low-tier prizes 
redeemed at the time of the call. Therefore, it is to your advantage to report stolen books quickly to stop the 
redemption of prizes.

• Charges for books reported stolen that are not activated are based on a non-refundable service fee of $5.00 
for each book reported stolen. However, if you fail to provide Lottery Security with a police report case number 
within seven days, you will be charged 50 percent of the value of each book reported.

Damaged Books/Tickets – Contact the Retailer Hotline at 800-226-3344, option #2, within seven days 
if you receive a vendor damaged book in your shipment to avoid additional charges or if you encounter any 
defective tickets in a book as the result of a print error. Your Lottery Sales Representative will be notified to retrieve 
the defective tickets for return and credit. Tickets that are not cut correctly by the Lottery Vending Machines may be 
submitted via a Lottery Request for Adjustment Form for credit. 

RETAILER REMINDERS FOR WHO TO CALL AND WHEN




